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The 6 Steps of a TEP Planning Process
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Day 4 - Thursday

AM

• Wrap-up Day 3
• Intro Step 4 (Approve), Step 5 (Educate & 

Disseminate) and Step 6 (Exercise & Improve)
• Task assignment for group work on own cases

Group Work on own cases &
Sharing of results

PM

• Intro Step 1 (Prepare for Planning) and Step 2 
(Required Information)

• Task assignment for group work on own cases

Group Work by Country: next steps

Closing remarks

Sharing Results from Group Work on next steps
Further support and backstopping

Facilitating Skills 2
Final evaluation and closure
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